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FROM THE AMERICAN PEOPLE





USAID/ARMENIA’S UNSOLICITED APPLICATION PROCEDURES

INTRODUCTION
USAID is engaged in a comprehensive development program in Armenia, supporting democratic principles and a free market economy.  The main objectives of the Mission are to increase Armenia’s competitiveness, strengthen democratic institutions, ensure energy security, increase access to primary healthcare, and protect socially vulnerable population. 

USAID/Armenia generally undertakes direct assistance programs design in consultations with Armenian counterparts and through competitive grants and cooperative agreements. Therefore, only exceptional unsolicited applications can be considered for funding on a noncompetitive basis--ones which present a unique approach, are fully supportive of USAID/Armenia development objectives, and demonstrate a unique capacity by the applicant to carry out proposed activities and where there is clear support for such activities. 

SUBMISSION OF APPLICATIONS
The application is to be submitted in two stages: unsolicited concept paper and, in case of positive notification from USAID, unsolicited detailed application. 

Concept Paper Stage 

USAID/Armenia encourages the submission of a concept paper for initial consideration as opposed to a lengthier detailed proposal. An unsolicited concept paper (generally not to exceed five pages) should contain the following information
. 

(a) Cover Page/Introduction:

i. Name and address of organization; 
ii. Type of organization (e.g., non-profit, university, etc.); 
iii. Contact point (phone and e-mail); 
iv. Names of other organizations (federal and non-federal as well as any other USAID offices) to whom you have submitted the application and/or who are funding the proposed activity; and 
v. Signature of the authorized representative having the authority to contractually obligate the applicant. 
(b) Technical Information: 
i. Concise title and objective of proposed activity; 
ii. Discussion of the objectives, technical  approach, level of effort to be employed, anticipated results, and how the work will help accomplish USAID's mission as elaborated in USAID/Armenia Country Assistance Strategy; and 
iii. Type of support the applicant requests from USAID (e.g., funds, facilities, equipment, materials, or personnel resources). 
(c) Supporting Information: 
i. Proposed estimated cost; 

ii. Brief cost breakdown (e.g., salaries, travel, etc.); 

iii. Proposed duration of activity. 

iv. Any proposed "cost-sharing or matching"; and 

v. Brief description of applicant's previous work and experience, both functionally and geographically. 
 Submission of Concept Paper 

Unsolicited concept papers should be submitted directly to USAID/Armenia Program Office. Two copies of the application must be submitted in English. The contact information is provided below: 

USAID/Armenia 

Program Office 

1st American Avenue

Yerevan, Armenia

Telephone: (374 10) 464 700

Fax: (374 10) 464 728

Evaluation of Concept Papers:
In evaluating an unsolicited application, USAID’s considerations will include:

i. Unique, innovative, or proprietary methods, approaches, or idea assembled; 

ii. Linkages to USAID objectives; 

iii. Technical merit, including the significance of  impact; 

iv. Cost efficiency; 

v. Sustainability; 

vi. Organizational capabilities, including linkages to local institutions, key staff and past experience;

vii. Political and socio-economic factors;

viii. Financial and administrative systems; and 

ix. Funds availability.

Submission of the Detailed Proposal
Upon favorable decision made by the reviewing committee and upon receipt of such notification, the applicant should follow any specific instructions provided to them. Such a request is not a commitment by USAID to support the activity. In general, a more detailed application will involve greater elaboration of the following: 

(a) Program Goals/Objectives; 

(b) Background/Introduction; 

(c) Program Description; 

(d) Milestones/Results/Time line; 

(e) Monitoring/Evaluation Plan; 

(f) Management Plan; 

(g) Business/Cost Section: 

i. SF424 (http://www.usaid.gov/forms/sf424.pdf); 

ii. Detailed support for cost (breakdown/basis/support); 

iii. Cost Share/Other Donor Support/Program Income (see 22 CFR 226.23-24 and ADS 303.5.10); and 

iv. Past Performance (similar projects in the last three years) 

(h) Representations/Certifications: 

i. Assurance of Compliance with Laws and Regulations Governing Nondiscrimination in Federally Assisted Programs; 

ii. Certification Regarding Debarment, Suspension, and Other Responsibility Matters--Primary Covered Transactions, and Lower Tier Covered Transactions; 

iii. Certification Regarding Drug Free Work place Requirements; 

iv. Restrictions on Lobbying; and 

v. Prohibiting Assistance to Drug Traffickers (Required as applicable--USAID Agreement Officer can advise as to applicability).

OTHER CONSIDERATIONS

(a) A favorable evaluation of an unsolicited application is not, in itself, a sufficient justification for negotiating on a noncompetitive basis with the applicant. 

(b) USAID's grant officer may require, and request, supplemental information from the applicant.

(c) Any unsolicited application may be returned unreviewed to the applicant, together with the reasons for the return.  

(d) If it is determined that the subject matter of any unsolicited application is acceptable for funding on a noncompetitive basis, the unsolicited application will serve as the basis for negotiation.

� This is not a required outline, but a listing of suggested topics to be addressed.  





