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Dear reader,

This booklet contains best examples of cooperation between Armenian
partner cities and the Armenia Local Government Program—Phase 3 (LGP3),
funded by the U.S. Agency for International Development (USAID) and imple-
mented by RTI International. Within the period of five years LGP3 has pro-
vided consulting and technical assistance to 40 partner cities to build good
governance and improve municipal services.

Each success story in the booklet is a result of collaboration and hard work
of the LGP3 staff and partner cities, aimed to improve the management of
municipal service delivery, increase citizen participation in local decision
making, improve budgeting practices and include civil society in municipal
activities. The ultimate goal of these efforts is to improve the quality of life
of Armenian citizens.

Thanks to the work of my predecessor, former Chief of Party Samuel Coxson,
and a team of capable colleagues, LGP3 succeeded in blending tangible
co-financing practices (purchasing 29 garbage trucks, four utility trucks,
garbage bins, computers and software) with participatory service manage-
ment and increased citizen satisfaction in the partner cities.

On behalf of LGP3 staff, | wish to thank the partner cities for their coopera-
tion and USAID for providing funding and administrative support. Hopefully,
the practices featured in this booklet will be useful and interesting lessons
for you, your partners, and your beneficiaries.

We look forward to receiving your comments and opinions.

ol et

Robert Bodo
Chief of Party
Local Government Program—Phase 3
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The only city-managed preschool educa-
tion facility in Talin, built in 1988, was re-
cently upgraded. The kindergarten hosts
some 80 children, who spend 8 hours
a day in the school, and costs the city
up to 20 million Armenia drams [AMD]
(US$53,000) a year to operate.

“Education is one of the most important
areas for our city,” said Mnatsakan Mnat-
sakanyan, the mayor of Talin. “We can
catch up with street pavement or other
projects in future years, but for those
attending the kindergarten, it is vital to
have nice and comfortable rooms today.”

Good preschool education is ex-
pensive. According to Mr. Mnat-
sakanyan, the kindergarten oper-
ation consumes almost a quarter
of the city’s annual budget ex-
penses.

In 2009, the city committed 10
million Armenia drams [AMD]
(US$26,500) (almost the entire
capital budget of the city) to co-
finance the kindergarten’s reno-
vation. The USAID-funded Local
Government Program—Phase 3,
implemented by RTI Interna-tion-
al, and Public Works Program;
and World Vision contributed
more than 30 million Armenia
drams [AMD] (US$79,500).

An overall investment of about US$100,000 by the city hall and the three interna-
tional partners allowed the mayor to renovate seven out of eight blocks in the kin-
dergarten, install a modern heating system, and provide new furniture and equip-
ment for the building. One block, that was previously not operational, will be ready
to host 30 additional students starting in September 2010.

These preschool improvements have created an additional financial burden for the
city. Higher enrollment, better food, and increased heating expenses incur addi-
tional costs. To cope with the growing expenses, the city administration increased
the school fees that parents pay. The city administration met with parents to dem-
onstrate the infrastructural improvements and explain the changes in the payment
policy.

“We are very happy that our children en-
joy their stay here,” said Armen Sargsyan,
a parent with two children in the kinder-
garten. “On behalf of parents, | would like
to thank all those who made this possible
for our children.”

Talin kindergarten is one of those cases
when increased rates are justified be-
cause the quality of the service improved.
The 18 kindergarten teachers teach Ar-
menian, Russian, French, math, dancing,
and singing.




The newly elected mayor of Sisian, Agas-
si Hakobjanyan, granted awards to five
high school students who won the “If |
Were the Mayor of Sisian” composition
contest. The USAID-funded Local Govern-
ment Program—Phase 3, implemented by
RTI International, initiated the event and
was assisted by Dialektika, a local non-
governmental organization.

More than 50 students from five high
schools participated in the contest orga-
nized by city hall.

The directors and teachers of participat-
ing schools formed a committee that
was in charge of reading and selecting
the best five compositions. The commit-
tee was specifically instructed to look at
analytical thinking, rather than grammar
or writing style.

The mayor read every composi-
tion, made notes, and selected the
best essays. However, he kept his
selections secret so as not to in-
fluence the selecting committee.

“Our purpose is to educate the
growing generation of future
leaders. This exercise is helpful
in a way that it makes the young
people think about community-
related issues and offer their so-
lutions to the problems we are
facing today,” said Hakobjanyan.

According to the selection committee, the majority of compositions met the ex-
pectations of the contest organizers. Students addressed garbage collection, un-
employment, youth engagement in city hall activities, and quality of high school
education.

“Having an educated and professional team is one of the key elements of the suc-
cessful management in the municipality,” wrote 15-year-old Hasmik Gevorgyan.

To increase community awareness on garbage collection service, city hall has
also organized a contest for the best poster among the students of Sisian Fine Arts
School. The posters have been posted inside city hall.

“We can talk a lot about the importance
of keeping our community clean and stop
littering the streets and parks, but visual
graphics, such as posters have a greater
psychological effect on the residents and
better impact on their behavior change,”
said Karen Hovhanisyan, the head of the
programs department.




The winter of 2009 marked the first time
that the 115 students of the Alaverdi mu-
sic school could attend classes in heated
and comfortable rooms. Recently, four
donor organizations and Alaverdi City
Hall renovated the more than 50-year-old
school building that had beautiful archi-
tecture but deteriorating infrastructure.
It took one year of intensive work and
close coordination among USAID projects
(Local Government Program-Phase 3,
imple-mented by RTI International; and
Public Works Program), United Nations
Development Programme, World Vision,
and the city administration to carry out
major capital improvement works and
purchase and install heating equipment.
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Funding from USAID and its partners helped the Alaverdi music school prc
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The improvement cost an estimated
42 million Armenia drams (more than
US$100,000), an amount Alaverdi alone
could not have afforded. Significant do-
nations came from Alaverdi Copper Pro-
duction that co-funded 17 percent of the
project cost.

“This is quite a unique project, since we
were able to mobilize international donor
money and local business contributions
to implement one of our most expensive
projects in the community development
plan,” said Artur Nalbandyan, the mayor
of Alaverdi.

The school has taught three generations
of students and was one of the first music
schools to open in Armenia after World
War 2. The building has not undergone
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major renovations since it was constructed. “We are lucky our
mayor strongly supports the development of cultural educa-
tion in our community,” said Ripsime Shahinyan, the director
of the music school.

She remembers the days when students could not practice
their instruments because the temperature in the rooms
would fall below freezing. To heat the classrooms, the city
installed woodstoves that produced more smoke than heat.

“The wood was always wet, and burning it was such a has-
sle. Often we had to open up the windows so the smoke went
away,” said Shahinyan.

In addition, the firewood was delivered mostly at night,
was in high demand for wood, and had to be bought from
sources other than the city administration who could only
supply a little. Furthermore, the firewood had to be cut into
smaller pieces and brought to the classrooms on the sec-
ond and third floors of the building without an elevator.
Smoke from the poorly functioning woodstoves burned the
students’ eyes. The school could not use its big auditori-
ums from late fall until the end of spring.

Today, the music school is a different place. With its new
heating system, the school is equipped to host bands and
hold concerts anytime of the year, even in the winter. The
U.S. Embassy was the first to organize a concert in the
new facility.

“We think we will have many more students enrolled in
our classes than we usually have. We are well equipped
for that,” said Shahinyan.




An average of a 25 percent increase in
fee collection for garbage removal ser-
vice, up to a 30 percent increase in citi-
zen satisfaction, and more than a 25 per-
cent increase in the number of citizens
receiving solid waste collection services.

These are the findings of financial state-
ments, cash flow records, and a custom-
er satisfaction survey analysis that are
currently underway in 36 urban commu-
nities to measure the impact of the U.S.
Agency for International Development—
funded Armenia Local Government Pro-
gram-Phase 3 (LGP3) implemented by
RTI International.

The biggest challenge for elected local government bodies in Armenia, according
to the conducted survey, is to combat widespread litter and create a more envi-
ronmentally aware society. Local governments have to provide garbage collection
services to a growing urban population without proper equipment. The problem of
solid waste has become even more urgent as cities grow and increased consump-
tion generates more solid waste.

In response to this problem, LGP3 invested about US$1,200,000 to improve the
technical and managerial capacities of solid waste service providers in 33 cities. In
2008, LGP3 helped to purchase and deliver 29 garbage trucks and 4 utility trucks
to support solid waste service improvement in cities. Apart from the trucks, cities
also received computers and software to help them generate bills for citizens and
collect service fees.The cities proved their commitment to service improvement
by matching U.S. financial assistance with an additional US$300,000 from their
budgets. On average, cities co-financed 20 percent of the cost of each truck.

“This is a great help to our community,” said Levon Zavaran, mayor of Tumanyan.
“We would never be able to afford the full price of a brand-new garbage truck.”

For small cities such as Tumanyan, the 20 percent con-
tribution stretched the small local budget. It took a lot of
efforts to ensure that when the long-awaited and very
valuable truck arrived, the city had the money to make the
payment.Cities that are traditionally considered popular
tourism destinations, such as Dilijan and Jermuk, chose to
co-fund utility trucks that are equipped with water sprin-
klers, brushes, and snowplows. Both residents and tourists
will appreciate these trucks during hot and dusty summers
and snowy winters.Other larger cities, such as Gavar and
Martuni, went beyond the 20 percent and co-ordered ad-
ditional trucks, paying the full costs. Cities such as Meghri,
Talin, and Yeghegnadzor received new garbage trucks in a
collaborative effort with international and local partners.

“One of the crucial factors for successful service delivery
is the active PR campaign aimed to change citizen behav-
ior,” said Mayis Vanoyan, a senior advisor at LGP3.

Together with LGP3 staff and a group of recognized spe-
cialists in solid waste management, Vanoyan worked with
mayors and their staff to improve service delivery man-
agement practices. One of the major achievements was
the creation of Solid Waste Management Strategic Plans
that embraced workable alternatives, programs, plans, and
developments to solve solid waste problems and maintain
environmentally friendly practices.According to Vanoyan,
apart from ensuring timely and quality service delivery, the
local leadership needs also to work closely with citizens to
gain their trust and support.

With the help of local nongovernmental organizations (NGOs),
LGP3 and local leaders conducted education, information, and
advocacy campaigns to gain citizens’ attention and support.

“The garbage collection has improved dramatically in our com-
munity,” said Ruzanna Ghazaryan, a manager of an active envi-
ronmental NGO based in Vayk.

According to Ghazaryan, garbage collection occurs twice a week
now in each Vayk neighborhood instead of once every 10 days.
According to customer surveys, Ghazaryan’s opinion is widely
shared by residents of Artik, Tashir, Noyemberyan, and 20 ad-
ditional cities throughout Armenia.

To keep up the good work and help the mayors measure the im-
pact of their activities, LGP3 developed software that enabled the
mayors to conduct surveys and analyze customer satisfaction
with local services, including solid waste collection.

Customer satisfaction surveys in 2009 showed that some 70
percent of respondents were generally happy with the quality of
service delivery in their cities, compared to 40 percent in 2008. In
particular, citizens expressed their satisfaction with the increased
frequency and quality of garbage removal in their neighborhoods.

There is still a lot to be done. The proper maintenance of land-
fills is the most expensive and urgent problem for Armenian local
governments. The legislative framework for solid waste service
operation still needs to be developed. Most importantly, local gov-
ernments still have a long way to go to change citizens’ indiffer-
ence toward the environment.



To Recycle or Not to Recycle?

Preliminary estimates suggest that
soft drink producers in Armenia use
some 60 million plastic bottles an-
nually. This number does not include
bottles for spring water or alcoholic
beverages. With these products
added, the number of bottles may be
twice as many.

A related statistic from the experience
of Western countries shows that the
volume of garbage can be reduced
anywhere from 20 to 30 percent if
plastic is recycled.

To remove plastic from the waste stream and to combat widespread littering, the
USAID-funded Local Government Program—Phase 3, implemented by RTI Inter-
national, engages citizens, nongovernmental organizations (NGOs), and media in
anti-littering campaigns and garbage-separation practices, thus making civil soci-
ety an important player in joint efforts to improve municipal services.

As part of its solid waste management strategy, LGP3 has developed youth educa-
tional programs and delegated their implementation to local NGOs.

More specifically, a Vanadzor-based NGO called Capacity and Development for
Civil Society implemented an LGP3 program in which students from a high school
in the nearby town of Akhtala visited Vanadzor’s plastics recycling plant.

“We have to teach children from the earliest possible age to care about the envi-
ronment and know the consequences of careless behavior,” said Lusine Simonyan,
the director of the NGO.

During the one-day visit, the students met with specialists in environmental issues,
participated in interactive educational sessions, and carried out group exercises.
As part of the training program, after the lunch, the students were asked to dispose
of the remains of their food, plastic plates, and bottles in separate garbage bins.

According to Simonyan, the purpose of this exercise was
not just to teach them a certain behavior in theory, but also
to have them practice it.

The training made an impression: “We need to care about
nature and stop polluting it, otherwise we may lose our riv-
ers and forests,” said Akhtala teenager Suren Davitavyan,
14, in an interview with a local TV station at the end of the
visit.

The event received wide coverage in key local media. To
follow up, the Akhtala city hall installed a “plastic only” bin
near the school to reinforce a new behavior.

LGP 3 Initiates Anti-Littering Campaigns

To leverage the efforts of local civil society and other do-
nor organizations, LGP3 managed and sponsored an anti-
littering poster contest, in cooperation with United States
Peace Corps volunteers and the Women’s Resource Cen-
ter of Goris.

More than 400 students from all over Armenia participated in the
contest. The selection committee short-listed 100 entries from
that pool to be exhibited in Goris’s fine arts center.

“This is the first time | ever participated in a painting contest,”
said Arpine Bakunts, 15, later announced as the winner of the
contest. “I spent several days thinking about my painting and how
best to embrace all the ideas in one piece.”

The Women'’s Resource Center prepared a PowerPoint presenta-
tion with anti-littering videos and slogans that played continu-
ously in the exhibit hall on the day of the awards ceremony.

Apart from actual contest participants, a large group of Goris stu-
dents, parents, and teachers attended to support their candidates.
The mayor of Goris was among the key speakers.

“In seeing the enthusiasm of students toward this contest and the
clean-up actions the city took afterward, | am confident that this
event served its purpose of teaching a new behavior,” said Sean
Reynolds, the lead Peace Corps volunteer for the contest.

The contest was implemented as part of the LGP3 youth educa-
tion and youth behavioral change program, in collaboration with
Goris city hall.

The winner, Arpine Bakunts, was awarded two atlases with geo-
graphical, historical, and cultural descriptions of the country. She
contributed one of the atlases to the school for public use, as part
of the agreement with LGP3.

In line with LGP3’s public relations strategy, similar civil society
engagement events were organized in Meghri, Sisian, Vayk, Ala-
verdi, Akhtala, Berd, Yeghegnadzor, Gavar, and others.



LGP3 and ADP allocated an additional US$23,490 to refurbish
the local music school and install a heating system. For the
first time since the passed two decades more than 180 stu-
dents of the school will attend the classes in heated rooms.

The official opening ceremonies for the kindergarten and mu-
sic school were held just before the end of 2009 to ensure
that all the students started the winter semester in renovated
and heated facilities.

LGP3, Public Works Program, and ADP contributed US$78,870
to these projects. In comparison, the city’s budget for capital
improvement projects in 2009 was just under US$27,000. The
ultimate goal of these efforts, and part of USAID’s develop-
ment strategy, is to improve the quality of public services at
the local level.

|

The preschool education of about 140
young Vardenis residents, aged 3 to 5,
will no longer be interrupted this year.
Previously, the students could not go to
school for 7-8 months each year be-
cause of severe and long winters, with
temperatures as low as -30 degrees Cel-
sius in unheated buildings.

Vardenis, 170 km northwest of Yerevan,
has a population of 14,000 and a total
budget of less than US$450,000 to pro-
vide basic services (such as preschool
and extra curricula education, solid waste
removal, and street maintenance) and
maintain the city’s deteriorating infra-
structure.With joint financial assistance

from two USAID-funded projects
(Local Government Program—
Phase 3, implemented by RTI
International and Public Works
Program) and World Vision’s Area
Development Program (ADP), the
city implemented US$55,380
worth of capital improvement
projects to rehabilitate a section
of one of two existing kindergar-
tens in the community. The do-
nors, in collaboration with Varde-
nis City Hall, helped renovate one
of the kindergarten’s buildings,
provide furniture and a modern
heating system.

“| cannot overestimate the role of international organizations
in our city,” said Volodya Khloyan, mayor of Vardenis. “Their
funding allowed for nice and comfortable facilities for our chil-
dren all year round.”

According to Mayor Khloyan, USAID-funded projects will have
a great impact on the quality of the preschool and music edu-
cation in the community because the learning process will no
longer be interrupted during late fall, winter, and early spring.



Students began by visiting city hall departments, where
each department head explained their group’s work.“l
was happy to show the youth how we calculate their
taxes and how we keep track of all payments on special
computer software that we use,” said Nataliya Hovhanisy-

Students asked questions about the city management’s ef-
forts to employ youth in its programs and the ways the city
could stimulate local economic development. The mayor also
announced a competition for the best composition titled “If |
Were the Mayor.”

an, head of the finance department, who later on made
a presentation on the city budget, revenue sources, and
expenditure.

Vayk, together with 37 other Armenian communities re-
ceived a new computer with asset management software
from the USAID-funded Local Government Program-—
Phase 3, imple-mented by RTI International. Addition-
ally, the city received a new garbage truck and computer
software allowing the city to track service fee payment
records and conduct citizen opinion polls.

Local governments in Armenia afe‘helpi ents _
city government. In Vayk, the mayor an with the help/
of local nongovernmental organizations, s oW 1
manage city resources. -

Vayk City Hall, together with two lo-
cal nongovernmental organizations
(NGOs), organized “One Day in Vayk
City Hall.” The event introduced local
government officials and their op-
eration to a large group of students
who were interested to meet with the
mayor, his staff, and the local council
and learn about their work.

“It was a good chance to demonstrate
that our operation is transparent, and
our youth are more than welcome to
learn how we manage the city re-
sources,” said Harutyun Sargsyan,
the mayor of Vayk.

The students also met the mayor, his staff, and the local
councilors. The mayor introduced his staff and the council to
the students and discussed his experiences as a mayor and
the challenges of that position. It appeared that the greatest
challenge for the city is to secure revenue collection, imple-
ment the city’s capital investment program, and improve solid
waste services. The mayor also asked the youth for their sup-
port in keeping the city clean and neat.

“This was a great chance for our students to meet with the
local authorities and hear first-hand information about the city
operation, challenges that the mayor and his staff have to
cope with, and the way the youth can be helpful to the city
government,” said Ruzanna Ghazaryan, the head of a local
NGO.
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ntigh dwnwynipynillitiph Jupéwydwpltipp: Lwnw-
pwjhb h2luwlnipnibbpp  hwlnhwnd  Yugdw-
Ytpwbght dunnutiph  htw, nph  plpwgpnid
gnigwnpytight  Gupwlwnnigwdpwjpt  pwpbithn-
funidubipp b pwgwwpytight  Jupéwydwplutiph
quldiwl pwnwpwywUnipjwl Ut Ywwmwpqwd
thnihnfunipjniliiph Wwwndwnlbpp:

«Utlp tpowlhy tlp, np dtip GpGuwubpp hwdny-
pny U quihu dwbuywwwpunbig», - wund £ dwbw-
wwpwntiq hwdwfunn tipynt Gptifjuwltiph dunn Updtu
Uwpqujwlp: «OUunnutiph wunihg tu Ygwluywlwjh
Gpwjunwghwnipnibu hwywnbl  pninp - Upwlg,
nyptip uw huwpwynp nwpaptighux:

(dwihlp dwluwwwnpintigh ophiwyp wyl nbwptiphg
t, tipp wybjwgywd Jupséwydwpp wpnwpwgynid
dwnwjnipjwl npwyh pwpbjwuyniiny:
Uwllwwwpunbigh pyny wwulnge nwnighsubipp
tpbjuwutiphu unynptignid BU hwybipbu, nnwtiptu,
$pwlubipti, dwpbdwwnhlw, tpg nt wwp:



UhuhwUh UnppUuinhp pwnwpwwtn Unwuh Lwlynpow-
Ujwlp wwpqulbip punphtig «Gpb Gu |hutih UpuhwUp
pwnwpwwbwn»  junpwagpny  2wpwnpniejntultiph
dpgnypnid  hwnpnn  dwlwsywd  hphug  pwpdp
nwuwpwlghUtiph:  Uhongwnnwip  Lwfuwdbinub Ep
UUL U29-h dhlwluwynpdwdp Upfehly hupbiplt-
20uth Ynndhg hpwlwlwgynn Stinwlwl hupliwfu-
nwjwpdwl  dpwgph ®ny 3-p° «Yhwbyunplu»
nbnulwl ny Yunwlwpwlwl Jugdwytipynipjwl
wowlgnipjwip:

Pwnwpwwbwnwpwlh Ynnihg Yugiwytipyjws wju
dpgnyphl dwuliwlygtighli pyny  hhlq  nupngutiph
wytiih pwl hhuntt wpwytipw:

Swpwnpnigniultip pupbipgtint b jwywagnyu
hugjuyp pluwptint bwywwwyny untindytg vh
hwusbwdnnny, npp Ywquwd Ep dpgnyphl
dwulwygnn nwpngutiph  wloptlltiphg L
nwnighsutiphg: Lwuédbwdnnnyu wnwyb) npwn-
pniayntl Ep nuipaunid Yytipinidwlwl duinphl, pwl
ptipwywlnijwlp Ywd gpwynp funuph ndwpw-
Unipjwlp:

Pwnwpwuwbinp  Unyuwtiu puptipgkg pninp
2wpwnpnugniliitipp, npwlig Ytpwptipjw) Yuw-
wnwptig hplpnwdutipp bpbwnptig uywagnuutipp:
UwYwyb bw hp puinpnipjnitup qunubh wywhtg,
npwtugh wjb swanh puwnpwywl hwudlw-
dnnnyh uindhph Ypw:

«Utp bywwnwyl £ nwunhwpwytp wywaqw ntywywputiph wdnn
ubipniun: Uyu dshonguwnndp unpwnid £ Gppunwuwpnutippl dvnwdtipnt
hwdwjupwjhb fulnhputiph dwuphb b wnwowpybnt wyuop wnlw
fuunhpltiph [Nddwl inwbwyutipy, - wund Ewywpnb Lwynpowljwlp:
Cunpwlwl  hwbsbwdnnndp  Ywpdhph hwidwdéwit  2wpwnpnt-
pjnilitinhg pwntinp wpnwpwgptighl dpgnyph Yuquwytipwhgtinh
uwwubihpltipp: hpGlug 2wpwnpnienibtipnid wpwytipunubipl wun-
pwnwnpél] tU  wnpwhwlnpjwl, qgnpdwqpynipjwl, pwnwpw-
whwnwpwlh gnpdniutingynit e Gphwwuwpnubiph Ukpgpwy-
wdnipjwl b dhobwlwpg Yppntpjwl npwyh hwpgbippl:

«Uppywd b wphtiunwywpd phih wnlwjnieyniup pwunwpwwbinw-
pwuh wpryntbwybtivn gnpanwutinggyu yuwpunpwanyl gpuywywb-
Utiphg dkYU E», - gpnid B lnwubhhbquidjw Lwudhy Gunpgjwlip:
Unpwhwlnipjwl dwnwjnipjwll wnbsynn hwngtiph 2nipo hwdwjuph
hpwqgtiynipjwl dJwywpnwyh pwpépugiwl bywnwyny pwnwpw-
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whwnwpwlp yuqiwybpwt Ebwl
[wywagnyu wwuwnwnrh dpgnyp Up-
uhwlp  gtinughwnnipjuli nujpngh
uwltiph dwulwygnipjwip: Mwu-
wmwnlbpp thwygyb) GU pwnwpw-
whwnwpwlnid:

«Ubilp Ywpnn Gup Gplwp funub
dtp hwidwjupp dwpnip wwhbne b
thnnngutipnwi nt gpnuw)jghlbipnid
wnp subinbint Yuplnpnyejul dw-
uhl, uwlwjl nbunnuywl
wgnbgnyayni ntutignn bynyptipp,
hUswhupb GU Wwuwihwnrlbipp, niubu
wnwyt| W&d hngbipwlwywl Utp-
qnpdniginii - plwlhsliph Jpw’®
Ytipghltiphu Juppwqdh  thnthn-
funipjwl wnnwiny», - wunw t pw-
nwpwwbitnwpwlh — Opwapbiph
qupsnigywl - nGlwdwp  bLwpbl
<nyhwllhujwp:



2009p.  Gdtn Wuwybtipnhnuw
Upwlwynpytig wyl hwlgqudwu-
pny, np Wuwytipnnt Gpwd2unwlwl
nwpngh 115 uwwlbipp ulubghl
nwubipl wuglwglb| otnnigywad
L hwpdwpwybn ublbjwyubpned:
Jdtpotipu snpu nnunp Juquwybp-
wnipyniblp b Qwytipnnt pwnw-
pwwbnwpwlp YGpwlnpnglighl
ntinlu 50 nwiph wnwyg Ywnnigywd
nwpngh 2tlpp, npl nilip qtint-
ghy dwpunwpwwbwnne)n, uw-
Yuwjiu quynd Ep  pwjpwjquad
yhdwynud:
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Uty wipnne mwph nbbight Yuwwhwnwi yipwlnpngdwl hunblupy b
hwiwywpqywd wpjuwwnwlplbipp, otinnigdwl uwppwynpnuiliph
atinpptipndt nu wbinunpndip: Wu wdbul ppwlwbwgynd Ep LUL
U2 dpwaptiph (Upf3hly hlpbipltyoplih 4nndhg hpwlwlwgynn
Stinwywl puplwlwnwywpdiwl dpwaghp - ®ny 3, hluswybu Lwl
<wuwpulwlwl wuwwnwlpltiph dpwahpp), Uhwgjwy wqqgbiph
Yuwagiwybpwnpjwl  Qwpqwugdwl  dpwaph, dnpn dhdup L
pwnwpwjhb h2juwlnyeynitllbiph Ynndhg:

Ttwypngh  Ytpwunpnqiwl U pwpbwpgiwl  w2juwwnwlplbiph
wpdtipp Yuqdtg dninnwynpwwtiu 42 dhihnb << npwd (wybih pwl
100,000 UWUL nnjwp). bdwl gnidwp Uywytipnnt punupwwbtitnwpwlp
tinplihgti h dhdwyh stn |hUp hwinywigltint wyn gnpdh hpwjuliugdwl
hwdwp:  2quwip  Udppwpbipnuitp uwnwgytight  Wwdbpnnt
wnuéwuinihpnblwhu  gnpdwpwuh  Ynndhg, npnup  Ywqutighl
w2uwwnwlplbiph nno wpdtiph 17 winynup:

«Uw pwgwrhy bwjuwghd E, pwlph np hwiwjupwihi qupgugdwl
dpwagph wdblwpwlywpdtp Uwjuwqdtiphg dtyh hpwlywlwgdwl
hwdwp dbg hwonnytig dnphihquglti dhowgquihlu  nnlnp
Ywqiwybpwnyeynibiphg  unwgywd  gnuwplbp U wbnuywl
gnpdwpwputiph Uapnpnuiutipy, - wunwd B Wwybpnnt punwpuwwtin
Uppnip Lwjpwlnjwlp:

Ttwypngp wdbigpt t uwlbph tpbp ubpniun: Ul
wnwohlltiphg dayu £ Gpypnpn hwdwfuwphwjhl
wwwbpwqihg hGwnn  dwjwunwlnd  pugjwd
Gpwdunwlwl nwypngutiph 2wppnud: bwnnigniihg
h ytip 2tlpp tipplt hhdunypl ¢h Jipwlinpngytiy:
«Utlp Gpowlpy GlUp, np dbp pwnwpwgnijup
(nonpbil uwwnwpnd £ dowynipwihl Yppnipgjwl
qupqwgnuip hwdwjbpntd»,- wunw t Gpwdonw-
Ywl nwpngh wboptit <rhthuhdt GwhpUjwup:

Lw hpond £ wjl optipp, tipp nwuwpwlbpnu 0°C-
hg gwdp stpdwuwnhdwlh wwwdwneny nwpngh
wowlbpwnlbpp sthu uwpnnwunwd hstigut hptiug
gnpdhpltipp:  Wn  dwidwlwly nwuwpwlltipp

otinnigtiint  Lwywwwyny pwnwpwwbnwpwlp
nbtnwnptig thwynh Jurwpwllbp, npnbup wybih
2w antfu thU wpéwynud, pwl obipdwglned:
«Npwbu Ywunb thwjwp dhoun funbwy Ep, b wijl
Junbip quwgwywlp Ep wwwdwnnd: {wdwfu
ublywyutplu onwthnutiint hwdwp unhwyywad thup
(huntd pwgt| WwwnnthwUlbpp», - hhand £ winpypu
GwhhlUjwlp:

Pwgh wjn, uwjnp hpdbwywlnd Jwnwlwpwp-
ynud tp ghotipny, thnpp pwlwynipniiitipny, b
wUhpwdtipnn  tp [hund  hwyin  hwypw)pl]  w)|
wnpjniptiphg, pwuh np pwnwpwwbtwwpwll ph
yphdwyp sktp inpwdwnpbint wuhpwdtipn pwliwyni-
pjntup: Ugbipl, thwjnp wbtinp £ Ynnpwnygtip b
wnwlg Ytiptjwyh wnbnuthnfudtin nupngh 2kuph
Gpypnpn U Gppnpn hwplbpnd guliynn nuuw-
pwllbpp: Wwytipunbbph wspbipt wbuwpp Jw-
nwpwllbiph dfupg Yuydn Epu: Uplwl Jbipohg
thusl quplwl  wywpnlb wUhbwp Ep oqunyby
nwpngh pinwpéwl juwpwlilitiphg:

Wuop nwpngp Ytpwywpwlwihnfuyb £ Rbnnigiwl
Unp hwdwlwpgh wnfwjnipjwdp npngl b Jp-
dwyh Eujwquifudptip hynippuyutint W hwdbipgutip
Yuwaqiwybpwtint nwpjw gwbugwd tnulwyh,
Unylpuy Gdnwlp: UWUL nbuywlwwnnil wnw-
ohul Etp, np Ytipwunpnqywd nupngnid hwdtipg
Ywadwlbputig:

«Utlp Ywpdnwd  Gup, np wydd Ynitbwlp
unynpwlwlhg wybijh 2w wpwybpwnutp: Uklp
(hnypu ywwnpwuwn Gup npwly, - wunwd £ npypl
Gwhpljwlp:



Uhohl hwpyny wnpwhwlnipjwl dwnwjnigjnilitiph
Jupéwydwpubiph hwywpwgpiwl niplwwwnhy wd,
thuskt 30 winynu pwnwpwghUtiph gnhnilwynipjwl
dwlywpnwyh pwpépugnid, b wybh pwl 25 tninynuny
wnpwhwUnipjwl dwnwjnipjntllip unwgnn pwnw-
pwghltinh pyh wd:

Lbpyuynidu wyuwyhupt U ppbwbuwywl hwpytinn-
Unigyntlitiph, npwdw2powlwnnipjwl gpwlgniiutph
L hwdwfunpnutiph  gnhntbwynipjuwl  Jwlwpnwyh
htitnwgnwunip)niiltiph ndjwjutipp tiptuntuybg pwnw-
pw)hb hwdwjupltipnid, npuintin Upf3dhUy hupbiputjopuip
UUL Uhowqgqujpht qupqugiwl qnpdwlwinipjwl
$htwbuwynpiwdp hpwlwbwglnd £ Lwjwuwnwlh
nbnwywl huptwlwnrwywpdwl dpwagph ®niy 3-p:
Lwiwbdwji  nwnuwlwuppnejwl — wpnyniuplbiph®
Jwjwutnwlnd  puwnpndh wnbnwywl  huplwlwnw-
Jupdwl dwpdhuutiph wnol dwnwgwa Ywpunpwagniyu
dwpwwhpwybpp wwjpwplu b hwdwwnwpwd wnpp
ntd b 2powlw showywjph ywpwnwwlnypjwl hwpgb-
phu wnbnuwy hwuwpwynipjwl duwynpnuip: Stnuywl

huplwjwnwywpiwl dwpdhllbpl wdnn pw-
nwpwjhb puwysnipjwlp unhwywd Gu dwwnnt-
gbi| wnpwhwUnipjwl Gwnwjnipnil® wnwlg
hwiwwwwnwufuwl uwppwynpnd nuGlwne:
Unpwhwlnipywl julinhpl £ wytih wpnhwlwl
E nwnlund pwnwplbph  plwysnigjul  pyh
wybtjwgiwl wwpwaquynid, tipp npwl gniquihtin
wdnw GU bwl wpnwnpynn wnph dwywjutipp:
Uju fulnph |niddwl gnpdnwd Sho 3-p Juwnwpl
E dnin 1,200,000 UUL nnpwpph Ubkpnpnd Gipb-
untbbiptip pwnwplbipnud, bwywwnwy niubuwiny
pwpbjwyti wnpwhwlnyejwl dwnw)nip)ntl dw-
wnignnutiph nbfulpyuywl huwpwynpnienib-
Utpp U Jwpswpwpwywl Yupnnnigyniblbpp:
Pwnuwplbpnd wnpwhwlnipjwl dwnwjnipjwl
npwyh pwpbjwyiwt bywwnwyny 2008p. ShO
3-h odwlnwynyejwdp quyti b wntin GU hwugyb
pUnY 29 wnpwwwp b 4 ptinbwwnwp dbpblw-
utip: Pwgh wyn dbptbwubphg pwnwplbipnid
wnpwhwUnpjwl dwnwjnyejntt dwnnignnubipp

unwgt] tu bwb hwdwYwpghsutip b hwdwww-
nwufuwl hwiwlwpgswihu dpwagptip, npnup
bwjuwwnbiujwd GU pwpbuybint pwnwpwgh-
Utiph hwdwp hw2hyubipp bwjuwwwinpwuwnbint
L dwnwnipjwl  Jwpbwydwpubph  hwdw-
pwapiwl gnpdplipwgp:

Ownuwnipjnilliph npwyh pwpbjuwyiwl Lww-
wmwyny pwnwplbtipt pptlug Ynndhg hwdwipt|
tU UWUL $huwlivwlywl odwlinwynipyniip® hpbkilg
pjniotiliphg  wpwdwnpbiny 300,000 UUL
nnjwp: Uhohu hwayny pwnwpltipp 20 tnnynuny
hwdwhhUwluwynptip U jnipwpwlynp dbipk-
Uwjh atinppbipnuip:

«Uw huwjwlwl oqunipynt £ dtip hwdwjlph
hwdwp», - wunwd £ nuwlbjwlh pwnwpwytitn
Lunt Quywpjwlp: «Uklp tpplut ¢thup Yupn-
nwbw huplnipnyl qu; pninpnypb Unp wnpw-
nwp dtiptlw»:

®npp pwnwpltiph hwdwp, huswhup t@nww-bjwlp,
20 wnynup swihny Ubkpnpnd Yuwnwpbiu  fwwbu
wunpwnwnrunw £ inbnwywl thnpp pyniotih ypw: Uka
owlptip U wwhwueyti|, npwtiugh Gpywp vwywujwa
pwllwndtip dbptlwjh dwiwbdwl wwhhlu pwnwpp
Yuwpnnwlwp ydwpt] wuhpwdbown gnidwpp:

Wb pwnwpltpp, npnup wjwbunwwtiu hwdwpynid Gl
gpnuwpponipjwl YGuwnpnulbp, huswhuhp GU, opp-
Lwy, “thihowll nt epdniyp, Lwjuplnptight hwdw-
$hbwluwynpl;  opwghpltipny, funqulwhubipny U
cuwhwywplbipny hwdwpywad dbptUwlbph atinp-
ptpnudip: Winwl ong U 6utindw 6Uwnwwn wdhultiphl
wyu dhptlwltipp Yquwhwwnytl puswbiu™ puwlhsut-
nh, wjlwbiu b gpnuwzpepljutinh Ynndhg:

SGwywnh b Uwpwnnunt UWdwb wy] 463 pwnwplbipnu
hwdwhhUwluwynpnidip ghpwquligtig puwl tninynup,
pwlh np Jtipohltipu wwwnyhpbighl pugnighy dbipt-
Lwltip® hupunipnyl Jdwpbiing npwlg nno wpdbpp:
Utinph, (Bwipt b Gniquwaénp pwnwplbipp unwgwl
Unp wnpwhwl dbptlwltip dhowqquwjhl b nbnuywl
gnpdpuytiptiph hwdwwnbin owlpbiph pUnphpy:
«Pwpépnpwl  dwnwynipjwl  dwwnnigdwl  Yupunp
qnpdnlilitiphg dtyp wlwhy pwpnquipaudh ugdw-
Ybpwnidu £, npp dhindwad Yhup thnjubiint pwnwpw-
ghutiph  JGpwpbpdniuipt nt Jwpytignnnipynilp», -
wund £t Sho 3-h wljwqg funphpnulwl Uwjhu
Jwlnjwlp:



Mwpnu Jwunjwlup ShO 3-h wpjuwwmwlywaqih b
wnpwhwUniyywl nppunnd dwbwsywd  dwuliw-
qtitnltiph hGwn dhwuhb wpuwwnb) £ pwnwpwwb-
wnbiph U Upwlg wpluwwnwlwaqdtiph htn® dwnwyni-
pjntiliph dwwnnigiwl Yuwnwywpnidp pwpbjwybint
ninnnipjwidp: Ywpunpwanyl wdnwbtiphg dkyp
hwunhuwgwy Unpwhwlniypjuwl dwnw)nipjwl Yw-
nwywpiwl nwgqiwywpwywl dpwagpbiph Yuagint-
Up. dpwantip, npnup UEpwnenid GU wnpwhwUniejwl
fulnhputiph  |NEGiwWL  hpwnbuwlywl  wjpuinpwu-
pwjhlu wwppbpwyubp, Lwjuwgdbp, wwulbp L

huwpwynp  qupqugnuibip, plswybiu - Lwl
thndwd bl jupwlbint 2powlw  dhowduwjph
ww2unwwlnipjwl wwywhnyntip:

Cun wwpnt Jdwlnjwlh, pwgh npwluw; L
dwdwlwyhu hpwywlwgynn dwnwjnipntlliiph
dwuwnnignidhg, wbnuywl  pfuwlnggniiitipp
Ywppp nitl Uwb wbdhowlwlnpbl wpfuw-
nwlplbp  wwlbnt  pwnwpwghUtiph  hbwn’
Upwlg Junwhnipyniup pwhbijnt bywwnwyny:

Sho 3-p b mbinwlywl hfuwlnyeniilitipp”™ ntinw-
Yuwl ng Junwywpwlwl Yugdwybpwnyenilbtiph
odwlnwynipjwdp, Yuwgiwlbpwtight Yppwlwl,
nbntywwndwywl b whtph  wwownwwlnypjwl
ybpwpbinjwy pwpnqupawyutip® punwpwghlbiph
nipwnpneintup gpwybint b bpwlg wowygnipnilp
atinp pbptint bywwnwyny:

«Utip  hwdwjupnud  wnpwhwUnipjwl  dwnw)nt-
pintll twwbu pwpbjwyyb) E», - wund £ dwypnud
2nowlw dhowwyph wwunwwlinggywli hupgt-
nny  wlywhdnptit - gpwnydnn - <U-h nbluywnp
Mtniquitiw NTwqupjwlp:

Cuwn inhypt Mlwqupjulh, wydd dwjph jnipwpwl-
gnip pwnwiwund wnpwhwlnipjntul hpwlywliw-
gynui b pwpwpwywl bGpynt wlquwd, dhusnbin
Lwfuypund wji Yuwwwpynid Ep twup opp dky:
Uwwnnnutiph  Jwupdhplbiph  nwnwbwuppnipjwl
wpnyntuplbiph hwdwawyu Uwl gnhniliwynipjntu
GU wpunwhwjunnid bwb Upphyh, Swohph, Lnjtdpt-
pwuh b dwjwunwlph puwl wy pwnwplbph
pUwyhgutinhg pwinbipp:

Wu qnpdp 2wpniwybint b npw wgnbignipjwl
wuwinhdwlp qUwhwuwnbint gnpdnid pwnwpwwb-
nbipht uwwnwptint bywwnwyny Sho 3-p vrwlyk
dp hwdwlupgswipl dpwahp, npp YtpghUltiphu
hUuwpwynpnipjntu £ pudtinnud jugqdwytipwbnt un-

gninghwlwl hGunwgnunggynitbup b JGpnidni-
pnillip” pwgwhwjntint hwdwp ntinulwl dw-
nwjnpyntuliiph, wyn pyYntd Lwb wnpwhwlnipjwl,
npwlihg uwwnnnutiph gnhnibwynipjwl  Jwlwp-
nwlp:

2009p. wlglwgywd uwwnnnubtiph gnhntiwynt-
pjwl dwywpnwyh htitnwgnunigjwl wpnntuplb-
ph hwdwdéwju hwpgynnubiph dnin 70 winynup gnh
Gu pptilg pwnwplbpnd ppwlwlwgynn dwnw-
jnipgniliitiph dwwnnigdwl npwyhg, dhugntin 2008p.
hptiug gnhntwynient Ehu hwywut hwpgynn-
utiph dhwyt 40 wnynup: Uwulwynpwwbiu, pwnw-
pwghUtipp gnhnibwynipyntt EhU- hwjnund hptilug
pwnuwiwubpnud hpwywlwgynn wnpwhwlnypjwl
hwdwfuwywlunyeyniihg U npwyhg:

Unolnid ntinlu pwwn wubjhpubip Yuwl: Lwjwuinwlh
nbnwywl huplwlywnwywpdwl dwpdhulbph hw-
dwp wnpwungutiph 2whwaqnpdnuip Qwpniiwynid
Glw|] wdblwpwlywpdtp L wdbbwhpwnwy
julnhpp: Ml GQwydwl Yuphp nibh wnpwhwni-
pjwl dwnwnipjntup wpgwynpnn optiiunpwywl
nwowp: 6y, np wdtbwlywpunpl E, nbnuywl
h2juwlnugynilliipp ntinlu 2wwn wubijhputip nibu
2nowlw  dhowywjph  hwlntiyy - pwnupwghlbiph
wlwnwppbpnip)niup yepwglbine ninnnipjwdp:



dbpwdwlby, pb sybipwdwlty

Lwjubwywl wnyjwutph hwdwdwjt Lwjwunwlinid
anugnighy puwbithputiph wpuwnpnnutiph Ynndhg
oquwagnnpdyntd £ tnwpblwl dnwin 60 dhihnb wjwuwinply
2h2: Wu phdp ¢h Ubpwnnud fudbine oph U nqbijhg
[udh¢pltiph hwdwp oquwaqnpdynn 226pp: Wu wpunw-
npwwntuwyutiph hwdwp oqunwagnpdynn 226ph pUp
hwyJwniwl nGwpnud Upqwad phup YYpYuwwwnyyh:
Upldwnjwl  Gpypubpnid Udwl  Jhdwlwagpnignilp
gnyg Ewwihu, np wwundwuwh yapwizwyiwl ww-
pwagwjnid wnph dwywp Ywpnn £ Ypdwinyti; 20-hg 30
wnnynundy:

CunhwUnip wnphg wjwunwdwuwjh htnwgdwl W wdbUnipbip
uthnqwd wnph nbd wwjpwpbijnt bywwwyny WL ULS-h bhluwl-
uwnpdwdp  Upfehlyy  Puplipltyaplih  Ynndhg  hpwlwliwgynn
Stinwlwl huplwlwnwlwpdwl  dpwghpp 2powlw dhowduyph
dwppnipjwl wwhwwlunyejulp Udhpjwd pwpnquppwyubpnid b
wnph nwpwbowwndwl w2luwwnmwuplbipnd Ukpgpwynid £ pwnw-
pwghutiphl, ng urwywpwywl Yuqdwytipwniejntiutiphu b jpuwn-
ywdihongubippl, npwuny huy pwnwpwghwlwl hwuwpwynipjwlp
nwnpélubiny pwnwpwwtitnwpwlh Ynnihg wmpwdwnpynn dwnwjni-
pjniiiiph npwyh pwpbjwydwll ninnjwd wpfuwwnwlpltiph Yuplnp
dwuliwyhg:

Npwbu hp wnpwhwunipjwl Yuwnwywpdiwl nwgdwywpnypjwl dwu,
ShO 3-p dpwyby b nwnignnuywl dpwagpbp Gphunwuwpnltph
hwdwp, npnug hpwlywlwgnuip wwwnyphpwyb) bt nbnuywu <u-
utiphl:

Uwulwynpwwtiu, Ydwbiwénpnid gnpdnn «4wpn-
nniyntt b qupqugnud hwlintt pwnwpwghw-
Yuwl hwuwpwynipjwly hwuwpwlywlwl Yuwg-
dwytipwnipyniu ppwywlwgptp £ Sho 3-p dh
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Ytipnltipp hwunhwtighlt 2powlw dhowwjph
wwunwwunyajwl ninpuinh dwubiwgbitnltiph htiw,
dwuliwygtight'  nwnignnuywl  hunbpwynpy
nwupblpwgltiph U fudpwluwjhl wfuwwnwlp-
ubiph: Npwbu nwngnnuywl  Gpwagph  dwu’
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pjntup. «UGlp wwpwwynp tup hng wnwlb)
punyejwl dwupl b nuwnwpb] wju wnunuinbinig,
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Unp uunuUtiph Yppwrdwl bywwnwyny Wupw-
lwh  pwnwpuwwbnwpwlp  nupnghl - Yhg
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pwwbtitnwpwlh wowygnipjwip ShO - 3-h tipp-
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